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Request for Proposal (RFP)  

Stream Restoration —Heavy Equipment Services  
 

Project Site Location:  Sandy River watershed near Zigzag, O regon 
 

ISSUE  DATE: 7/31/2026  

DEADLINE:  8/20/2026 

 

EMAIL PROPOSAL TO:  

Mark McCollister 

Habitat Restoration Director  

The Freshwater Trust  

Email:  mark@thefreshwatertrust.org   

 

PURPOSE OF REQUEST FOR PROPOSAL  

 

The Freshwater  Trust invites qualified parties  to submit a proposal for  stream restoration -heavy equipment 

services for a stream restoration  project on the Sandy River and its tributaries  near Sandy, OR and Zigzag, 

OR. You are invited  to submit proposal materials no  later than  August 20, 2026, for the services described 

herein. All requests for information or questions regarding the  proposal should be submitted to the contact 

person listed above. There will not be a project bid tour.  

INTRODUCTION  

The Freshwater Trust is a 501(c)(3) not -for-profit that restores rivers and streams throughout Oregon. We use 

cooperative solutions that benefit rivers, working lands and local communities. As a leader in freshwater 

conservation, The Freshwater Trust is fo cused on: 1) delivering high -quality habitat and stream restoration 

projects; 2) developing science, methods and tools for collaborative, replicable watershed -scale 

conservation that can be implemented at far greater pace and scale than current practice; and 3) advancing 

market-based approaches to conservation that provide significant new revenue for stream restoration. The 

Freshwater Trust currently works in four program areas: habitat restoration, flow restoration, water quality 

trading, and science and technology. Further informatio n about these programs can be found at 

www.thefreshwatertrust.org . 

1120 SE Madison St 

Portland, Oregon 97214  

503.222.9091 

www.thefreshwatertrust.org  

mailto:mark@thefreshwatertrust.org
http://www.thefreshwatertrust.org/
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SCOPE OF WORK  

 

1. OBJECTIVES  

 

The Freshwater Trust (TFT) and project partners the USFS (USFS) , Bureau of Land Management (BLM) and the 

Sandy River Basin Partners are working cooperatively to restore habitat in the Sandy R iver watershed to 

benefit salmon and steelhead. Project objectives are to increase large wood abundance, off -channel habitat, 

and floodplain connectivity on the mainstem Sandy River and tributaries including the  Salmon River, South 

Fork Salmon River, Boulder Creek, Cheeney Creek, Still Creek, Cool Creek, Zigzag River, Camp Creek, 

Horseshoe Creek, Lost Creek and Little Joe Creek . Project work in this solicitation includes project team 

meetings, materials acquisition and delivery ( tree tipping with skidder and excavator ; large wood delivery to 

project staging areas and project sites  including trees  with rootfans  up to 100’ in length and 36” dbh); project 

construction (large wood placement, large wood structure construction, tree -tipping, skidding/yarding whole 

trees into stream channel/floodplain, floodplain shaping and site restoration (riparian revegetation). Project 

team meetings (project devel opment/technical approach, project inspection, budget development) are 

anticipated to occur year -round as needed; materials acquisition and delivery is anticipated to occur in the 

fall, winter, spring, and summer prior to that year’s instream work window; project construction is anticipated 

to occur between September 1, 2026, to August 30, 2029; and project site restoration is anticipated to occur 

primarily in the fall following construction. Project partner s USFS and  BLM will provide nearly all project large 

wood via access to timber stands , though a subset will come from other project partners and/or purchase 

from private timberlands.  All project sites are on public land; if private land sites are added  or private land is 

needed for site access,  TFT will secure landowner permissions.  

 

2. SOLICITED  SERVICES   

 

The purpose of this RFP is to award a contract for the following services required to complete the above 

objectives  described in the preceding  paragraph with more detail provided in the anticipated  timeline on the 

following page : 1) Project Team Meetings; 2) Materials Acquisition and Delivery; 3) Project Construction; and , 

4) Site Restoration. The above services will be directed by TFT. Each site is unique and will require differing 

levels of design and planning , which is currently underway by the project team. The selected heavy 

equipment contractor will become a member of the project team. The sites are on public land managed by 

USFS  and BLM. The final scope of work for specific services , as mutually agreed upon , will be based on site -

specific stream restoration approach and funding secured on a rolling basis.  Additional services analogous  to 

those described in this RFP may be added with mutual consent from TFT and the heavy equipment contractor 

selected under this RFP . 

 

Note: This is a time and materials contract.  A bid is not a component of this contract.  
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PROPOSAL TERMS AND CONDITIONS  

 

1. CONTRACTOR MINIMUM REQUIREMENTS  

The Freshwater Trust will evaluate the proposals and award an individual contract to complete stream 

restoration services. Th is award will be made  by The Freshwater Trust and will be based on company 

qualifications, capacity, and cost. Contractor Minimum Requirements are:  

 

I. Five  (5) years in -water  work  experience  

II. Five  (5) projects  that  demonstrate  in-water  work  experience  

III. Equipment  operators  with  a minimum  5000 hours  of stream  restoration experience  

IV. Project  managers/oversight  personnel  with natural  resources  and environmental  compliance  

experience on restoration  projects  

 

  

2. ANTICIPATED SCHEDULE  

 

The general outline for services  and equipment  is as follows . The following is intended to provide an 

overview of the anticipated workload . The sites, actions , and timeline  will likely be adjusted throughout the 

project's  life. The 2026 activities and timelines are required to be met  to meet October 1 start date for 

helicopter services.   

 

Small wood is  conifer, typically  conifer 12-14' dbh x 40’ ~50% with rootfan  

Large wood is conifer, typically >24’dbh  x 50’ with rootfan  

Key piece is conifer, typically >24”dbh  x 90’ with rootfan 

Tipped tree is standing conifer, typically >24” and full length with rootfan either prepped for helicopter 

delivery to stream channel or tipped directly into stream channel  

 

9/1/2026 – 9/30/2026  

Deliver 300 pieces small wood from Laurelhill Quarry to Still Cr eek project staging areas  

Deliver 100 pieces small wood from Laurelhill Quarry to Zigzag R iver project staging area   

Tip 150 trees into Still Creek  using climbers to rig trees and skidder operating from road  

100-400' from trees  

Date Tasks  

July 31, 2026  Request for proposal  distributed  

August 20, 2026 Application package due date  

August 24,2026 Contract  awarded 

September 1, 2026 – August 30, 2029 Project Construction  
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2027 Calendar Year  

Prior to July 15 , 2027: Tip and stage 250 pieces small wood from Clackamas watershed to Zigzag River 

staging  area 

Prior to July 15 : tip and stage 250 pieces small woof form Clackamas watershed to Laurelhill Quarry  

July 15  – August 31: Construct  Lower Sandy River project , excavation with helicopter delivered spider 

excavator  (4 side channels with ~ 25 -40 cy excavation e ach) 

Prior to July 15 : Tip and stage 102 key pieces and 58 pieces small wood from Clackamas watershed to  

Still Creek project staging area  

Prior to July 15 : Tip and stage 10 key pieces, 32 large wood and 76 small wood form C lackamas 

watershed to Cool Creek project staging area  

Prior to July 15 : Tip and stage 122 key pieces, 296 large wood and 691 small wood from Clackamas 

watershed to Lost Creek project staging area  

Tip and stage 100 key pieces, 257 large wood and 629 small wood to Boulder Creek  project staging area  

Tip and stage 80 key pieces and 150 small wood to SFK Salmon project staging area  

Tip and stage 53 large wood and 91 small wood to Horseshoe  Creek project staging area  

 

2028 Calendar Year  

Prior to July 15 : Tip and stage 350 large wood from timberlands (tbd) to Salmon River project staging 

area 

July 15 – August 31: Construct Salmon River project; 200 hours excavator, 160 h ours laborer  

July 15 – August 31: Construct Little Joe project; tip and deliver 50 pieces small wood fro m timberlands 

(tbd) to project staging are a; construct project ; ~150 hours excavator, 30 hours off -road dump truck  

and 200 hours on-road dump  truck 

Prior to July 15 : Tip and stage 106 key pieces and 194 small wood from Clackamas watershed to Boulder 

Creek project staging area  

 

2029 Calendar Year  

July 15 – August 31: Complete any of above remaining project actions a nd/or tbd adaptive management 

of completed actions  

 

3. CONFIDENTIALITY  PROVISION  

The terms of this RFP, and all other information provided by The Freshwater Trust in connection with this 

RFP, are confidential and proprietary to The Freshwater Trust. Such materials are to be used solely for the 

purpose of responding to this request. By submitting a proposal, bidder agrees not to disclose any such 

information to any third party without the prior written consent of The Freshwater Trust (which consent shall 

be conditional upon the written agreement of the intended recipient to treat the sam e as confidential). The 

Freshwater Trust may request at any time that any or all of The Freshwater Trust material be returned or 

destroyed.  
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4. CONTRACT EVALUATION AND  AWARD 

The Freshwater Trust reserves the right to execute any of the following options:  

 

• Issue no contract award for any of the services described within this  RFP  

• Award all or partial services to one  bidder  

• The Freshwater Trust is not obligated to accept the lowest  price 

 

This RFP gives rise to no contractual obligations, implied or otherwise, on the part of The Freshwater Trust. 

The Freshwater Trust retains the right to select, request further information from, and negotiate with those 

bidders it deems qualified for compet itive negotiations. The Freshwater Trust reserves the right to reject any 

or all bids, to waive technicalities or irregularities, and to accept any bid it determines to be in the 

organization’s best interest. The Freshwater Trust also reserves the right to  terminate negotiations with any 

party at any time without incurring liability. The acceptance of any bid submission shall not in any way cause 

The Freshwater Trust to incur any liability or obligation to bidder, financial or otherwise.  

 

The Freshwater Trust has no obligation to reveal the basis for contract award or to provide any information 

to bidders relative to the evaluation or decision -making process. All participating bidders will be notified 

promptly of bid acceptance or rejection . 

 

5. CONTRACTOR  SELECTION  

The Freshwater Trust is committed to providing equal employment opportunity for all persons regardless of 

race, color, age, religion, national origin, political affiliation, sexual orientation, gender identity, marital or 

family status, sex, disability, ge netic information or legal source of income or any other characteristic 

protected by applicable local, state, or federal law. The Freshwater Trust complies with federal, state and 

local equal employment opportunity laws and makes a good faith effort to emp loy qualified minority - and 

women-owned businesses on its projects fully practicable.  

 

Please indicate in your RFP response if your business is certified by Oregon’s Office of Minority Women and 

Emerging Small Businesses.  

 

The Freshwater Trust will evaluate the proposals with the criteria identified below (with a total possible 30 

points).  
 

 

 

 

 

 

 

CRITERI A Points  

 

1 
Team Qualification: Demonstration of ability to complete similar projects on 

time and on budget while producing high -quality work.  
10 

2 
Personnel: Experience of key personnel and capacity of staff to implement a  

high-quality  project.  
10 

3 Labor and Equipment  Rates : Mobilization, and hourly labor and equipment rates. 10 
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PROPOSAL REQUIREMENTS  

  

Submittal of the following Proposal Requirements are required for consideration:  

 

• Contractor Profile: Description of company, staff qualifications, and similar projects that 

demonstrate meeting minimum qualifications listed in section 1 of the Proposal Terms and 

Conditions above. 

• References: Include minimum of three.  

• Labor and equipment hourly rates. List project equipment, mobilization costs, and staff and 

equipment hourly rates. It is anticipated that equipment and labor rates may change over the life of 

this project due to inflation/changes in fuel costs. Adjustment s shall be mutually agreed upon on a 

semi-annual basis.  

• Certification and Signing of Proposal . 
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PROPOSAL SUBMISSION INSTRUCTIONS  

 

1. Proposals should address the PROPOSAL REQUIREMENTS outlined  herein. 

2. Documents should be submitted on or before August 17 , 2026,  to: 

 

Mark McCollister 

The Freshwater Trust  

Email: mark@thefreshwatertrust.org   
 

 

CERTIFICATION AND SIGNING OF PROPOSAL:  

 

The undersigned certifies that s/he has examined and is familiar with this RFP package and the attachments 

listed herein; that s/he has checked all figures shown and understands that The Freshwater Trust will not be 

responsible for any errors or omissions on the bidder’s part in preparing this Proposal.  

 

If the bidder takes exception to any part of this RFP, the bidder shall itemize those exceptions and submit 

them with this Proposal with the heading : “EXCEPTION(S) TO RFP PACKAGE .”  

 

 

The undersigned acknowledges conditions of this Proposal:  

 

 
Date _________________________ ____________ 

Printed  Name ______________________________  

Signature   __________________________________ 

in the capacity  of ____________________________  

                                           (Company Title)  

                               _____________________________ 

                               _____________________________ 

                                          (Address)

mailto:mark@thefreshwatertrust.org



